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Verwood C of E First School and Nursery 
Computing Policy

This policy outlines the purpose and management of the computing taught and learned at Verwood C of E First School and Nursery. The school policy reflects the consensus of opinion of the teaching staff.  The implementation of this policy is the responsibility of all the teaching staff. 
The importance of and entitlement to computing
At Verwood C of E First School it is recognized that children can enhance and extend their learning through the use of ICT. It is therefore our aim to motivate children and develop their confidence in using ICT. 

In order to achieve this, a variety of programs are offered presenting a range of challenging activities through which children can increase their ICT capabilities in preparation for a later life. 

Aims and Objectives
· Computing is a valued environment in our school: it assists children in developing a positive self image and promoted the public image of the school 

· Computing should provide a safe and non threatening environment for learning and motivate all children. 

· Computing offers the potential for effective group work. 

· Computing should be used as a tool to facilitate thematic based learning. 

· Computing should be used as a component to individual ICT skills in line with the national curriculum requirements. 

· Computing should be used as a source of knowledge to give children immediate access to richer source materials. 
Resources:
HARDWARE: 

· We currently have 49 computers at various locations across the school.

· (3x Jubilee Rm, 30x ICT Suite, 5x Study, 6x Oak, 1x Hall and 4x Office)

· We also have 15 staff laptops and 10 TA/Pupil laptops.

· We have Active Panels and Smart interactive whiteboards with projectors.

· We have 3x colour printers across the school. 2x which the school owns (Office & Jubilee) and 1x which is on a contract with LNL Printers for schools (Study).

· We have 3 iPads for staff use, kept in the office. These are primarily used for PE – photographing the children for use in the next lesson. 

· Oak base have 3 iPods and 1 iPad used by all adults for tapestry – uploading pictures and videos. 

· Internet provision for the school is now with Trailblaze IT

· Our website service, including configuration, security updates and hosting are managed by Primarysite.net.

SOFTWARE:

· There is a wide range of software stored on the Academy IT server and site licences have been purchased.

· The 2simple software in Oak has individual licences purchased.

Inclusion, equality of opportunity and differentiation

We believe that all children have the right to access ICT and Computing, in order to ensure that children with SEND achieve to the best of their ability. It may be necessary to adapt the delivery of the Computing Curriculum for some pupils. We teach ICT and Computing to all children, whatever their ability. Computing forms part of the National Curriculum to provide a broad and balanced education for all children.

Through the teaching of Computing we provide learning opportunities that enable all pupils to make progress. We do this by setting suitable learning challenges and responding to each child’s different needs. Where appropriate Computing can be used to support SEND children on a one to one basis where children receive additional support.
Ensuring continuity and progression in learning

All activities will relate to the National Curriculum. Use of the Progression of Skills document will ensure continuity and progression. 

Discrete ICT skills will be planned for a one hour session every week for each class. In addition to this, teachers will develop the use of ICT in their thematic planning, ensuring ICT opportunities are identified and developed.

Early Years Foundation Stage:

It is important in the Early Years Foundation Stage to give children a broad, play-based experience of ICT in a range of contexts, including outdoor play. ICT is not just about computers.

Early Years learning environments should feature ICT scenarios based on experience in the real world, such as in role play.

Children gain confidence, control and language skills through opportunities to ‘paint’ on the whiteboard or drive a remote-controlled toy.

Outdoor exploration is an important aspect, supported by ICT toys such as metal detectors, controllable traffic lights and walkie-talkie sets.

Recording devices can support children to develop their communication skills. This is especially useful for children who have English as an additional language.

By the end of Key Stage 1 pupils should be taught to:

· understand what algorithms are, how they are implemented as programs on digital devices, and that programs execute by following a sequence of instructions;

· write and test simple programs;

· use logical reasoning to predict the behaviour of simple programs in computing;

· organise, store, manipulate and retrieve data in a range of digital formats;

· communicate safely and respectfully online, keeping personal information private, and recognise common uses of information technology beyond School.
By the end of Key Stage 2 pupils should be taught to:

· design and write programs that accomplish specific goals, including controlling or simulating physical systems; solve problems by decomposing them into smaller parts;

· use sequence, selection, and repetition in programs; work with variables and various forms of input and output; generate appropriate inputs and predicted outputs to test programs;

· use logical reasoning to explain how a simple algorithm works and to detect and correct errors in algorithms and programs;

· understand computer networks including the Internet; how they can provide multiple services, such as the world-wide web; and the opportunities they offer for communication and collaboration;

· describe how Internet search engines find and store data; use search engines effectively; be discerning in evaluating digital content; respect individuals and intellectual property; use technology responsibly, securely and safely;

· select, use and combine a variety of software (including Internet services) on a range of digital devices to accomplish given goals, including collecting, analysing, evaluating and presenting data and information.

Approach to learning and teaching

ICT is taught through a variety of approaches including whole class teaching, group activities and individual tasks. ICT is taught by the class teacher and TAs.
In computing, teachers:

· share with pupils what they are expected to learn and how they are expected to learn it;
· encourage pupils to describe, explain, predict and evaluate computer processes;
· provide plenty of opportunities for pupils to work as individuals, in pairs and in groups;
· encourage discussion so that pupils clarify their thinking;
· Follow the school’s Computing progression of skills to ensure that learning is sufficiently challenging;

· provide pupils with regular feedback about their learning and about what they need to do next in order to improve;
· should determine the pupils’ levels of knowledge and understanding, before, during and after units of learning;
· expect pupils to record their learning in a variety of ways, including diagrams, illustrations, pictures, letters, posters, annotated drawings and maps, reports, PowerPoints and scratch files;

Summative Assessment
Teachers regularly assess capability through observations and looking at completed work. Key objectives to be assessed are taken from the National Curriculum to Assess Key ICT and Computing Skills each term. Assessing Computing is an integral part of teaching and learning and central to good practice. It should be process orientated - reviewing the way that techniques and skills are applied purposefully by pupils to demonstrate their understanding of the concepts of ICT and Computing. As assessment is part of the learning process it is essential that pupils are closely involved. Assessment can be broken down into;

Formative assessments which are carried out during and following short focused tasks and activities. They provide for pupils and teaching staff the opportunity to reflect on their learning in the context of the agreed success criteria. This feeds into planning for the next lesson or activity;

Summative assessment should review pupils' capability and provide a best fit level. Use of independent open-ended tasks, provide opportunities for pupils to demonstrate capability in relation to the term’s work. There should be an opportunity for pupil review and identification of next steps. Summative assessment should be recorded for all pupils – showing whether the pupils have met, exceeded or not achieved the learning objectives.

We assess the children’s work in Computing by making informal judgements as we observe the children during lessons. Computing work is saved on the school network. Other work may be printed and filed within the subject from which the task was set.

Roles and Responsibilities of Staff 
Technical support: 
Trailblaze IT are responsible for providing our technical support, we buy into a 1 year whole school contract. They are responsible for servers, back-ups, filtering and provide us with everything to do with the school network.

The Head teacher is responsible for: 
Ensuring that there is an ICT policy and that it is implemented. Allocating a sufficient budget to maintain a high level of ICT provision.

Responsibilities of Subject Lead: 

Liaison with Trailblaze IT and prioritising any issues. Through yearly action plans in line with the school development plan the consultant identifies areas for development. Appropriate, hardware, software and consumables are purchased and maintained. The subject leader is responsible for monitoring the standard of the children’s work and the quality of teaching. This may be through lesson observations, work scrutiny via saved documents or looking at other data for the subject. The Subject Leader is also responsible for supporting colleagues in the teaching of computing, for being informed about current developments in the subject, and for providing a strategic lead and direction for the subject in the School. 
Planning: 

· To review and monitor the implementation of the policy, Progression of Skills document and progress of planned opportunities within the thematic approach to ensure continuity, opportunity and progression. 

· To maintain high standards. 

· To lead the development of ICT throughout the school. 

Training:
· To provide whole staff INSET or individual development, in line with the school development plan. 

· To provide guidance to individual members of staff. 

· To complete training and continue support with regards to curriculum changes and new technology.

Parent and governor communication: 
The ICT Leader will share with the governors any new ICT developments that affect the progress of ICT within the school. 

Parents are informed of the new ICT developments. The extended connection within school of the Internet and the use of the national grid for learning means that parents are able to communicate to school via email and visit school web pages. 

In computing, teachers are responsible for: 
· The individual child and their ICT experiences. 

· Developing each pupil’s ICT capability in accordance with the school policy. 

· Ensuring that each pupil has access to ICT resources. 

· Monitoring and evaluating each pupil’s use of ICT and ensuring continuity and progression. 

· Keeping a record of children’s ICT experiences. 

· Ensuring that an Assessment Tool is applied for each child. 

· Delivering half-termly e-safety inputs. (ICT subject leader to monitor and oversee)
Continuing Professional Development
The ICT Leader keeps abreast of relevant new developments through managed self learning. Using resources available throughout the Internet. The leader t is responsible for being aware of developments disseminated by national organizations, e.g. NCSL (National Council for School Leadership), as well as available government recommendations and guidelines. The ICT Leader is also able to take part in relevant on line discussions. 

Staff: 

All staff, TAs and children have appropriate security access to the network. 

Staff training: 
a) INHOUSE SUPPORT: ICT training has and will continue to be provided through whole school training staff sessions, staff meetings, group training sessions and individual informal tutorials. These take place via inset days, twilight sessions or before and after school. 

b) INSET will also be supplied from other agencies (e.g. police coming in to train staff, parents and children).
Health and Safety
Machines are checked annually to certify that electrical standards are met. Wires are kept tidy. 

The Vision for ICT at Verwood C of E School:
ICT is essential part of everyday life and will continue to grow and evolve. Verwood C of E First School aims to provide a safe and secure environment where ICT is integrated into all aspects of school life in a way which actively supports and promotes motivated life-long learners, helping all learners to make links to the wider world whilst preparing everyone for the challenge of a rapidly developing and ever changing technological environment.
Policy Review

This policy will be reviewed in line with the school’s policy review programme. 
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